SHORT-TERM WORK PROGRAM 2011-2015 City of Clarkston, GA  orarT 12212011 w Councidiectives

Fiscal Year(s) Estimate Funding Responsible
ltem Description Source Depariment/Agency

HOUSING AND POPULATION
Monitor cilywide adherence to housing policies for desired mixes of
H.1 {housing types. x| x| x| x| x stalf | General Funds

Planning & Development
(P&D)

[Review rezoning and master plan proposals for consistency with housing

H2  |policies x | x| x| x| x| san | GeneralFunds |PaD
Wentify and pubicize local, State, federal, and privale/nonprofi NouSing
H.3  |programs and incentives to upgrade existing housing units (see IC 1) x| x fx x| x staff | General Funds |P & D
[Assess budgat implications and mechanism for housing ncenives for ity
H4  [personnelistaffing x staff | General Funds |Administration
ECONOMIC DEVELOPMENT ELOPMENT
520,000 neral
|Conduct 10 -year update to LCI and adjust vision as necessary to reflect ;| General Funds
ED.1 x (pursue ARC- ~[Planning & Development
lchanging economic conditions 5100k tota) o
0.2 |Foview and amend sign ordinance and business icense procedures 1o " 3,000 | Goneral Funcs [Planning & Development

lease process and shorten wat time
n association with business and communiy at large, creale and assess General
E03 |ang update Vision" for the Clarkston Communiy il I $10000 | pungouns

Administration/P&D

0. g |oreate forimproved and record x $15,000 | General Funds  [Planning & Development
0.4 |19 desion mprovemanis upGao desig foreasir o and betor M $15:000 | Goneral Funds |Agministation
05 Web content |mpmve:nﬁms Promele 3 HRTGh! ocles s 5 pol. | x wtalt | General Funds | Administation
o6 Pvepale budget and priortzaton o wayfdig plan’ m actorand o | x | x | x | sant | Gonoral Funds |adminisuaton

CULTURAL RESOUR

T —————— T [ [ || s | comwars

NATURAL RESOURCES AND STORMWATER MANAGEMEN

NR.1_|Friendship Forest Tree Project planting X | x | x | x | x | $50000 | Granis/GF _|pw/paDiAdmin
Friondship Forest Tree: deine Vi hased tpi ceneral
iendship Forest Tree: define Vision, prepare phased managementplan,
NR2 o rsue Tree City USA funds Funds/Staff/Co
x | x| x $8,000 uncil time.

Update land development ordinances to delete contradictions and update
A3 |per fand istutcance authorty;prepare procecires, application pocedres x $18,000 | General Funds (P & D/Admin.
land monitoring

.4 [Finalize draft Tree O implement new | x <uaitGoun v -
& procedures P
Submit final documentation for LIA (see IC. 7); Contract a water Gity General

NR.S inspector to provide ofwater | x | x [ x | x [ x | $25000 |Fund:inspection |P & D/Admin
lquality regulations foes

TRANSPORTATION/PUBLIC WORKS INFRASTRUCTURE

i GDOT/GF/SATA
P |streetscape Projects under GDOT Project * | x| x| x| x| somilien Administration
East Ponce de Leon (285 to North Indian Creek) x | x | x | x | x |seeabove B
. : ipe: Church St (285 (o Norman Rd) x | x | x | x | x B B
North Indian Creek (East Ponce de Leon to Montreal Rd) x | x | x | x | x B B B
2 Sroscape ol G Tom R o3 Gook 5 G 57 P I I P - :
Market St (East Ponce De Leon (o Rowland Si) x | x | x | x | x B B B
S eetscape: Norman Rd (Church 1 fo Milam Park] * | x | x | x | x B SRTAICDBG B
72 [Stessape- ast Porcs Do Leon (Mot oo OtV | x| x| | | | |C007eESAA :
7 ovt dan ek and £t P and Gt et x| x| x| [soome) PRI aminstaton
T.4__|Coordinate with DeKalb County CTP planned update x | x staff NA [Administration

Enhance connectivity per LCI transportation plan and /Clarkston w | x| x| x | 540000 | GonoratFunds |p & oiadmin

.5 _|Active Living Initiative
Pursue new LCI funding grants; "Last Mile Connectivity” and General
x | x| x| x| x | s200000 Administration
1.6 _|"Pedestrian Safety" related to transit stops ® Funds/TIA
Perform preliminary engineering and acquire necessary right-of-way x| x| x| x| seo0.000 | GPOTGPSATA o & ppgmin,
LoantCl
7.7 |for railroad crossing and other LCl/Earmark projects.
Inventory and prioritize substandard local roads needing upgrades, Goneral
x| x| x| x| x| s0000 Administration
T8 |prepare budget and schedule M FundsDeKab Co.
[T9_|Provide pedestrian i to Clarkston Lake dock area x| x 525,000 | General Funds _| Administration
General
I FundsStormwator
Develop and implement short and long range plans for capitl, x| x| x| x| x| 5500000 e |adminisation
1o [FensPortaton and stormuater nfastructure projects Funda Sto.
. Goneral
[Assess and implement where practical alternate methods of o e T x|+ Tssooom
IT.11_|deliverying public works services to residents w
Integrate Complete Streets policy into Comp Plan and into e U T | v a ot & Development
12 regulations as appropriate
Complete the sidewalk inventory to prioritize sidewalk maintenance . 5000 mimraton
|AND signage needs Funds/Grants
[Signage: Pursue and implement grant for both roadway safety 3000 | Gl | agministration
signage and wayfinding signage x | x u

Milam Park and Pool Facility: bid and construction X 504500000 c

lcF2 X | x | x | x [$4009000 [GoreFong [P & D/Admin
|GF.2 [Re-assess recreational uses at Milam Park and development strategic plan x| 51500000

|GF. 3 |Waste management and recycle systems (privatized) x | x| x [ x| x [ssoo000|  Sataien lagminsiation
[GF.4_|Assess public Works &M role wy x|« $10,000 |_General Fund_|Administration
[or.s |5idewalk mainienance and improvement: implement Clarkson AGive 1 x [ x | » $15.000 | General Fund | Adminisration

Living Plan

[Conduct a Needs Assessment fo city facilly space planning: prepare

alternatives analysis for site location(s) and siing options that would $4,000
os

General Fund | Administration

[Counnals i Dakaly Cmmly ‘Community Development for housing and
foreclosure programmi
(Gooriate witt DeKalb Courty Parks & Fec egarding all Courty owred

staff NA P&D/AdM

istration

G2 [land: focus on trail and parks planning; cooridnate with PATH o build on x| x| x| x| st NA PaD
the bike path along CSX for potential bicyclist amenity/destination

(3 |Coordinate with ARG, DeKalb County Public Works and GDOT for ol x x| x| x| son A Administration

ic.4 usiness paricipation w/ Capial Projects |, || |y |« |$5,000.00| General Fund [Administration
at all phases of projects

(5 |Seek opportuniies to develop a Business mprovement Distict in o x| x| x | x| 1000 | Goneras Fund |Adminiswation
|coordination business partners

iC.6|Enhance coordination with immigrant population on quality of iteissues | x | x | x | x [ x | so00 NA Administration

1G.7_[Estabiish relationship w/ GSX - R Gateway 1o the Communily x | x | x | x | x | $20.000 | General Fund_|Administration

IC.8  |Seek Local Issuing Authority (LIA) status w/ DeKalb Soil & Water & EPD x | x $5.000 | General Fund |Administration

.o |[ewew Gl Tt boundaties W DeKalo Caunty n consderationofcies | x 530,000 | General Fund 1y Councll
future growth and capital improvem:

(6,10 |Work with ARC and the Totopotian Georwa Water Distnct o mplement] | | x| x | x | $5.000 | General Fung |ndministation
Jwater quality and supply management plan

(.11 [Fovew and revse as ppropriate nice Agreement with | x wart " ndminsration
DeKalb Cou

LU.1_|Update zoning regulations to eflect current procedures x [ x | x $10,000 | General Funds P&D
2 |Conlinus professionalization of zoning and planning review, with associated| | x $5.000 | General Fands |Administration/ P&D
1o zoning and development requlations
Lu. 3 [Greate subaivision regulations independent from DeKalb County x| x| x $10,000 | General Funds |Administration/ P&D
L4 |seck grants and private sector funding to improve aesthetics of community x | x| x| x| $50,000| General Funds P&D
[Amend Tan o policies
LU _|(Gomplete Streets policy, Active Living Plan, PATH trail, etc) x | x 52,000 |General Funds_|P&D
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