
Information Sheet about the
2011-2015 SHORT TERM WORK PROGRAM

The City of Clarkston prepared a twenty-year Comprehensive Plan in 2006, under the 

standards established by the Georgia Department of Community Aff airs (DCA).  A 

component of the Comprehensive Plan is a fi ve-year acti on plan, which is the Short 

Term Work Program (STWP).  Both the regional arm of DCA (the Atlanta Regional 

Commission (ARC)) and DCA must review and approve it.  The last STWP that Clarkston 

adopted covered the years 2006-2010.

The City is now considering its 2011-2015 program STWP.

Additi onally, another document called the Report of Accomplishments reviews the old 

STWP from 2006-2011 and identi fi es whether acti ons were postponed, dropped, or 

completed. 

Acti on items are listed by categories and targeted years proposed for achieving the 

acti on.  A rough esti mate of potenti al cost is also identi fi ed. However, the STWP does 

NOT commit the City budget; it serves as a frame of reference only.

State regulati ons require that jurisdicti ons prepare updates to the STWP every fi ve 

years at a minimum, although a jurisdicti on may choose to amend the STWP with more 

frequency, such as on an annual basis.  Failure to comply with the fi ve-year update will 

cause a jurisdicti on to lose its Qualifi ed Local Government status, which is necessary to 

receive grants and other funding privileges.

The STWP serves as a strategic planning guide to help current and future elected 

offi  cials consider allocati ng resources based upon the vision and goals adopted within 

the long-range Comprehensive Plan.

City Staff  will present the 2011-2015 STWP at the City Council meeti ng on January 3, 

2012.  At this ti me, a public hearing will be conducted in order to receive any public 

comment.  City Council will then consider adopti on of a resoluti on to submit the STWP 

to ARC/DCA for review and approval, with any appropriate amendments.  Aft er ARC and 

DCA approval, the documents return to Mayor and Council for adopti on of the STWP as 

offi  cial policy within the City’s Comprehensive Plan.  

For additi onal informati on, please contact Noreen at City Hall at (404) 296-6489, or email your specifi c 
questi on or comment to nbuschel@cityofclarkston.com. 
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